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• Narragansett Bay, Little Narragansett 
Bay, Coastal Ponds, and their 
watersheds in RI, MA, and CT

• Services include cross-boundary 
consensus-building, scientific 
comms, and project funding

• Water quality and habitat improving, 
but climate change is a big problem

• Small group—strives for big impact!

Narragansett Bay 
Estuary Program



Demographics

• Four indigenous nations native to area

• Birthplace of industrial revolution

• 2 million people across 113 towns—very 
high population density 

• Manufacturing economy shifted to 
health services, tourism, and education

• People of color in the region’s biggest, 
formerly industrial cities and indigenous 
people left way behind—some of most 
overburdened areas in New England

Photo Credit: Emily Williams, https://pubhtml5.com/qufe/jerg/basic. 

https://pubhtml5.com/qufe/jerg/basic


NBEP & EJ
How Did it Start?

• Picture is worth 1000 
words!

• Bottom line: We 
cannot meet our 
mission if we do not 
better serve EJ 
communities

Photo Credit: NBEP.



Our Goals

• Get informed—Listen and learn about 
the place and its people and the EJ 
and DEIJ challenges faced

• Take concrete action—Meaningfully 
engage, assess impact of actions, and 
enact polices that enable us to 
maximize benefits to all

• Lead by example—Energize the 
partnership to elevate justice, equity, 
and humanity across the region

Photo Credit: Ayla Fox.



Our Tools

1. Diversity, Equity, Inclusion, and 
Justice (DEIJ) Training.

2. DEIJ Organizational Assessment.

3. EJ Story Map.

4. EJ On-line Mapping Tool.

5. Project Scoring Sheet.

6. CCMP Action Planning.

Photo Credit: Ayla Fox
Photo Credit: NBEP.



DEIJ Training

Photo Credits: Racial Equity Institute, Avarna Group, Sustainable Northwest, University of New Hampshire. 



DEIJ Organizational Assessment

ASSESSMENT 
ROADMAP

SEMI-STRUCTURED 
INTERVIEWS

STAFF/STAKEHOLDER 
SURVEY

DATA ANALYSIS

FINAL REPORT WITH 
SUGGESTED 

ACTIONS

ASSESSMENT 
RESULTS WORKSHOP 

IN ~JANUARY 2022

• Third party experts

• Looking at whole partnership

• Learn how we can all do better

• Will inform future policy—but didn’t wait to 
act...



EJ Story Map

• Mapped EJ “Priority 
Areas” in study area

• Mapped environmental 
and health conditions

• Overlaid them to show 
inequities and burdens

• Story Map here: 
https://storymaps.arcgi
s.com/stories/61682f2
963364fbbbc832c53a7
cc7d09

Photo Credit: NBEP

https://storymaps.arcgis.com/stories/61682f2963364fbbbc832c53a7cc7d09


EJ Priority Areas

• Used EJSCREEN 2019 to 
approximate EJ areas based 
on demographic 
information—met one or 
more factors



Water
• Water Quality

• Wastewater Treatment 

Facilities

• Tree Benefits – Runoff

• Flooding

Land
• Land Use

• Protected Open Spaces

• Tree Benefits - CO2

Quality of Life
• Traffic Proximity

• Toxic Release Inventory

• Respiratory Hazards

• Tree Benefits – Air Pollution

• Urban Heat Islands

Environmental and Health Conditions















On-line EJ Mapping Tool

• Simple tool used to 
characterize demographics 
of proposed project area

• Helps locate, portray, and 
prioritize communities 
where the impact of 
environmental hazards could 
be intensified

• Not the authority

• Tool and user guide here: 
https://www.nbep.org/plan
ning-for-equity

Photo Credit: NBEP

https://www.nbep.org/planning-for-equity


Project Scoring Sheet

• Hardwiring into our project 
selection
o New NBEP Proposal Scoring 

Sheet provides points for 
projects located in or otherwise 
benefiting EJ communities



CCMP Planning

• Hardwiring into our planning 
process—must assess DEIJ/EJ 
impact for all CCMP actions

• More here: www.Vision2032.org

http://www.vision2032.org/


Our Next Steps

• We are still learning…and piloting

• Release DEIJ Assessment and then 
host public workshop for study area

• Increase strategic outreach 

• Refine existing and implement new 
policies per assessment results and 
outreach to move the needle as 
much as we can!

Photo Credit: Wally Gobetz/Flickr: https://flic.kr/p/2SQfAS

https://flic.kr/p/2SQfAS


Some Tips

1. Be patient—listen and learn first.

2. Know where the EJ communities are.

3. Don’t be “extractive” of information—
assure mutually beneficial engagement.

4. Budget for this work—it is not cheap.

5. Use simple compelling visuals and tools 
to educate and inform early actions.

6. Look to build EJ/DEIJ into your 
institutional polices so addressing these 
issues is a must.

Photo Credit: Ayla Fox



Thank you!

Mike Gerel
mike.gerel@nbep.org

(804) 332-1197
www.nbep.org
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